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Mission Statement
Woodgate Intermediate, a school at the forefront of educating today's youth and tomorrow's leaders, provides and maximizes individual potential within a

learner-centered environment to prepare citizens who excel in a global society.

 

Core Beliefs
Education is a collaborative partnership among students, parents, school, and community, built on clear, ongoing communication.1.
High expectations held by all partners in the educational process are essential to learning.2.
A safe, nurturing environment is essential to the total learning experience.3.
Students' needs are the foundation for action.4.
Each student is entitled to a quality education through meaningful learning experiences.5.
Change must be embraced by all partners for improvement to occur.6.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Woodgate Intermediate School is one of two 5th and 6th grade campuses in Midway ISD.  Three schools feed into our campus demographics, Hewitt, Spring
Valley, and Castleman Creek Elementary. The population of this Title 1 school is continiously growing as we estimate enrollment for the 2017-2018 school
year to be 620+ students. Demographic patterns indicate that we need to continue to diversify our faculty to better represent our student population. Closing
the academic achievement gap between our African American, economically disadvantaged, and special education students with our white and Hispanic
students is a major focus. This gap has dwindled quite a bit, but there is still work to be done.

Sub population break down using the 2016-2017 TEA Attendance Report.

Grades 5th & 6th Woodgate
Int. Students

Midway ISD

Students
All students 596 8,042
African-American 15% 12%
Hispanic 32% 23%
White 47% 55%
Economically
Disadvantaged

38% 32%

LEP 3% 4%
Attendance 96% 97%

Demographics Strengths

In 2016-17, we added a targeted tutoring time opposite lunch periods for 5th and 6th grades to meet the needs of our diverse populations of students.
This created a stronger opportunity to bring students in for intervention. This year, we will utilize this time to focus on all student growth by analyzing
student and teacher benchmark data to strategially plan intervention groups for math and reading using best teaching strategies.
Response to Intervention supports many of our learners needing additional attention to close academic gaps. 
Parent involvemnet is increasing.  
Many teachers are beginning to use on line tools and social media to communicate with families.
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Watch Dog program has gained attention and we estimate more male mentors joining our team.
Woodgate is using more innovative approaches in our outreach practices with parents, such as "Woodgate Magic" themed Meet the Teacher as well as
Famliy Art Night.
Staff attended diversity training with a presenter from Ruby Payne Institute this summer that was well received by staff and administration.

Problem Statements Identifying Demographics Needs

Problem Statement 1: As our student population changes, our instruction will need to change in order to address individual student needs and to
accommodate the diverse cultures represented in our school. Root Cause: Collaborative professional learning communities were missing from teams as well
as professional development training for diverse learners.

Problem Statement 2: African American academic performance lags behind all other student groups. Root Cause: Educational support and relationship
building are weaker with African American students.

Problem Statement 3: Special Education, including IBIS students academic performance lags behind all other student groups. Root Cause: Special
Education curriculum is not tightly aligned with general education curriculum and behavior needs are not consistent due to lack of teacher training.

Problem Statement 4: Continuing to seek more effective ways to communicate with and involve our parents. Root Cause: Very few translators and missing
one on-line platform for parents to receive most information about their child.
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Student Academic Achievement

Student Academic Achievement Summary

Woodgate has performed very well on the Math, Reading, and Science STAAR tests during the 2016-2017 school year.  With a free and reduced rate
estimated to exceed 40%, a large number of our students have significant needs; however these needs have not impacted overall student performance.  
Compared to 40 similar schools in Texas, Woodgate finished #6 in Top 25% in Student Progress and #14 in Top 25% in Closing Performance Gaps on
campus distinctions.  

In 2017-2018, Woodgate's main focus will be on achievement gaps that were analyzed using last year's STAAR reports.  Using this data and district
checkpoints, grade level PLCs will target areas of growth during blocked intervention time.  This time will be supported by the use of student involved goal
sheets, skill directed small group instruction,  research-based lessons, and teaching strategies using best teaching practices.  

Student Academic Achievement Strengths

WGI is recognized as a five star campus earning 5 out the 6 state distinctions below.

Academic Achievemtent in ELA/Reading
Academic Achievement in Mathematics
Academic Achievement in Science
Top 25 Percent Student Progress
Postsecondary Readiness

Score Indicators for Distinctions

WGI students scored a 89 on Index 1 (Target Score = 60)
WGI students scored a 46 on Index 2 (Target Score = 30)
WGI students scored a 50 on Index 3 (Target Score = 26)
WGI students scored a 53 on Index 4 (Target Score = 13)
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Approaches Grade
Level

5th & 6th Grades

Reading Math Science

All students 86% 93% 87%
African-American 71% 87% 76%
Hispanic 81% 91% 83%
White 93% 95% 92%
Economically
Disadvantaged

79% 88% 79%

Special Education 31% 51% 48%
ELL 86% 94% 94%

*2017 Safeguards- Performance and Participation Date Table

6th grade math- Increase % of masters level achievment through implementation of advanced math and reading courses.  
Growth mind-set for all students using WIN time and after school tutoring to reach all students and not creating barriers to success.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Student assessment results indicate the need to focus on 6th grade reading and math student achievement, giving additional focus to
economically disadvantaged, African American, and special education populations. Root Cause: More intervention, resources, and support have been given
to 5th grade reading and math programs.

Problem Statement 2: Distinction Designation was not received by WGI in the category of Top 25 Percent Closing Performance Gaps. Root Cause: Using
intervention time to reteach below mastery students or for study hall. This time was not utilized as a collaborative effort for all students to show growth.

Problem Statement 3: Continued teacher trainings in research based instructional practices. Root Cause: Professional learning communities were missing
from teams.
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School Processes & Programs

School Processes & Programs Summary

With the continuation of the PLC process and the shared vision to continually construct our collective capacity, there are many strengths that can be
identified in the area of curriulum and instruction.  Teacher teams meet regularly using DuFour's four critical questions as guides to ensure every student will
master certain agreed upon, high-stakes standards.  Lessons are analyzed to increase rigor and relevance and teachers utilize class data to
improve instruction. Individual student scores are collected on data sheets to guide instruction and ensure all needs are being met.  WGI received 5 out of the
6 distinctions for 2017.  

Researched-based professional development for all instructional staff is necessary for continued growth and improved instructional practices in order to meet
the needs of all students. Collaboration among professional staff is imperative, along with keeping track of the degree of alignment between the written,
taught, and tested curriculum. Throughout the year resources and materials must continue to be adjusted, analyzed, and updated.   A lunch and recess
combination has been incorporated into the schedule as well as a recess rotation.  Teachers are organized into Collaboration Teams (PLC's).  These teams
consist of teachers that share students and content area.  These teams meet every Tuesday or Thursday to analyze the state standards being taught, devleop
common formative assessments, disaggregate data, and design team-based intervention plans.  Collaboration team meetings all take place in our data room.

The culture and climate of the school is directly connected to the quality of the district. Safe and secure buildings are a priority. Woodgate has secure
entrances and visitor guidelines, including check-in and check-out procedures. Woodgate utilizes the Raptor system and has strong partnerships with Hewitt
and Woodway Police Departments to enhance safety and security services. Building safety inspections are ongoing, with improvements made continually
when warranted. Systems are in place to teach and model behaviors that are safe and respectful.

Woodgate uses the ICS Structure to manage an emergency before emergency services arrive on the scene. Two committees in the district meet regularly to
plan proactive measures to combat negative behaviors on campuses, and to plan for emergency situations. These are the School Safety and Security
Committee and the Emergency Operations Planning Team. 

Reimagining learning where students become the creator and owner of their learning while attending school in Midway ISD is the driving force in the
technological needs of the district. All other systems either directly or indirectly support this goal by providing valuable student data to the campuses or
supporting the day-to-day operations of the district.

We are committed to providing a safe and welcoming environment for all students. An online bully reporting system has been successfully implemented, and
an increased emphasis on marketng the hotline will take place in 2017-2018.  Woodgate implements Rachel's Challenge to teach positive, proactive, and
relational behaviors to counteract bullying behaviors.

All Woodgate teachers are certified to teach the specified content he/she is assigned for the 2017-2018 school year. We have a mentoring program for new
teachers. The program is divided into two categories, teachers new to the district/campus and teachers new to the profession. Teachers who are new to the
district, but have experience in the profession are mentored for one year and teachers who are new to the profession are mentored for two years. 
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School Processes & Programs Strengths

Instructional technologist is readily available
Each department has allocated budgets for instructional materials and supplies
District Gifted and Talented program housed at Woodgate and  specialists are on campus to support gifted education.
Advanced Math and Reading Classes
Use of student data cards that have multiple data points to give teachers a comprehension view of each students strengths and weaknesses.
After analyzing student expectations, teachers collaborate to create common pre/post assessments that measure levels of mastery and growth.  Using
that data, teachers can design intervention and enrichment activities that meet the needs of all students as well as spotlight instructional strengths of
each teacher.
New teachers and second year teachers to WGI have a system of support including an assigned campus and teacher mentor and weekly collaboration
meetings with their team.
Unnecessary interruptions to the instructional day are kept to a minimum.
RTI Programs for academic & behavior needs, accelerated instruction, and summer remediation programs are in place to help at-risk students in
demographic groups who continue to struggle academically and behaviorally.
Campus administration is committed to a focus on understanding the needs of all sub-populations and providing necessary training to meet the
challenges of a continually changing population.
Watch Dog Programs increases parental involvement
After school clubs hosted by classroom teachers to build relationships and provide enrichment after school
Invite Baylor social work interns to meet the needs of our students
100% of our staff is certified to teach the specified content he/she is assigned for the 2017-2018 school year
Continue hiring of a class-size reduction teachers 2017-2018 school year is a positive step in helping minimize teacher-student ratio
Improvement of Professional Learning Communities to help to improve planning and instruction.
College and Career Readiness efforts focus on increasing student postsecondary readiness through exposure to advanced academics and real world
applications of learning

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Informal and formal assessments reveals a need to focus on math fact fluency in grades 5 & 6. Root Cause: Lack of automaticity and
missing basic foundational skills.

Problem Statement 2: An increasingly diverse student population indicates a need for more small group instruction in all content areas. Root Cause:
Guided reading and math small group training and classroom management is needed for intermediate grades.

Problem Statement 3: Many teachers, especially in 6th grade, are not ELL certified. Root Cause: ELL pull out teacher serves students, however the general
Woodgate Intermediate
Generated by Plan4Learning.com 8 of 33

October 9, 2017 1:51 pm



education teacher does not have the training to teach ELL learners.

Problem Statement 4: Many teachers are not GT certified. Root Cause: GT students are served once a month by our district department, however, the
general education teacher needs to be able to differentiate to meet the needs of these students.

Problem Statement 5: Lesson plans and walk-throughs reveal instructional time being sacrosanct is not yet a deeply held belief by the entire staff. Root
Cause: Old mindset verses new mindset attitude.
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Perceptions

Perceptions Summary

Faculty at WGI take pride in the teaching profession and continually strive to uplift and maintain a positive school environment.  Improving the perception of
WGI is vital to the staff.  We constantly strive to achieve academic excellence and guild social character.  Focus goes beyond scores on standardized tests.
 WGI is student focused and forward thinking.  To ensure the success of all our students, time is used purposefully and efficiently to drive classroom
instruction.

Serious discipline problems at WGI will be almost non-existent.  After school and lunch detention is occasionally used as a discipline technique.  Woodgate
practices more of a behavioral coaching where administration pushes into the classroom to identify the root cause and provide teacher support.  Students
have opportunities throughout the year to participate in fun, team-building activities which promote a positive and safe environment.  6th graders are given
opportunities to be involved in after school clubs and to become leaders with school responsibilities. Applying to be a member of the morning news crew,
safety patrol, and plant/animal responsibilities are just a few leadership roles.  

Parents and faculty are encouraged to  join the Woodgate PTA.  Parents involved in the Woodgate PTA are more likely to be actively involved in the life of
the school.  The campus holds regular parent involvement activities throughout the school year.  The school uses a multi-faceted approach when
communicating with parents such as newsletter, marquee postings, School Messenger, website calendar updates, Facebook, and Twitter.  At this time,
campus and class newsletters are only provided in English.  There are several Spanish speaking staff members on campus, including the principal,
available to communicate with Spanish speaking parents.  We also have staff member who is fluid in American Sign Language.  Parents have revealed a
need to increase regular communication of upcoming events and other important information.

Perceptions Strengths

Students have the ability to assume leadership position within the school.
Students have opportunities to become involved in after school clubs taught by their teachers.  The availability of student clubs encourages
involvement, pride in Woodgate Intermediate, builds relationships with staff members and positive social interactions between students.
Teachers are a family and are very supportive of one another.  Overall the school culture and climate is continuing to improve.  New staff have brought
new energy with them while returning staff are continuing to find ways to challenge themselves and stay postive amdst growing expectations.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 5th and 6th grade teams are very divided on our campus. Root Cause: Vertical planning is missing. Student expectations and
schedules are very different from 5th to 6th grade and have not been united.
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Problem Statement 2: Campus needs to conduct additional surveys to measure parent perceptions of the WGI effectiveness. Root Cause: Leadership
changes over the past 3-5 years.

Problem Statement 3: WGI involves community and families in many performances and athletics, however, we struggle to get good attendance at family
events which focus on academic perormance. Root Cause: Lack of relationship with teachers and parents and the value of education varies in many families.

Problem Statement 4: With the split of the intermediate campus 7 years ago, Woodgate began to receive negative attention. Root Cause: Demographics
that were placed into each of the intermediate campuses.

Problem Statement 5: Staff expressed a desire to improve and strengthen disciplinary approaches. Root Cause: Sending students out of the classroom for
discipline measures. This year we plan to coach teachers in strategies to manage student behavior inside the classroom setting.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
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Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate

Support Systems and Other Data

Budgets/entitlements and expenditures data
Study of best practices
Action research results

Woodgate Intermediate
Generated by Plan4Learning.com 13 of 33

October 9, 2017 1:51 pm



Goals

Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 1: Woodgate Intermediate will improve on student performance by reaching +90% Approaches grade level in reading, math and
science in all sub-populations.

Evaluation Data Source(s) 1: Results of 2017 STAAR Assessment

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Progress monitoring assessments and programs are
administered BOY, MOY, and EOY for all students.
Assessment will be dis-aggregated and used to determine
targeted interventions for students.

 Classroom teachers
and Instructional
Specialists

Progress monitoring data will show specific student results.
There will be an increase in performance.

2) Schedule 5th and 6th grade students identified as Tier 3
students according into RTI documentation to Acceleration
classes with instructional specialists.

 Counselors,
Instructional
Specialists

Progress monitoring data will show improvement in student
knowledge and success on grade level instructional material

Funding Sources: 199-General Fund/State Compensatory - $0.00

3) During weekly team meetings, content-area PLC teams
will track assessment data in math, reading, and science to
determine SE's that are in most need of re-teaching, and to
design team-based interventions (WIN time).

 Classroom teachers
and instructional
specialists

Assessments will show that there is improved student
understanding of SE's.

4) Additional science teachers will be added through Title
1 Funds and re-allocation of staffing to reduce student to
teacher ratio.

 Principal Increased student performance on progress monitoring
checkpoints and STAAR performance.

Funding Sources: Title Funds - $57,000.00

5) Send at least 4 teachers to the PLC Institute in San
Antonio offered by Solution Tree. The intent is provide
training on PLC practices that address the needs of at risk
learners.

 Admin and
instructional
specialists

Increased student performance on progress monitoring
checkpoints and STAAR performance for at risk learners.

Funding Sources: Title Funds - $2,676.00
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6) In order to address at risk learners in need of additional
academic support, provide core content tutoring -- during
and outside of normal school hours -- to at risk learners.

 Admin and
instructional
specialist, as well as
qualified tutors hired
per hour for
intervention groups.

Small group individualized instruction will show academic
growth on 2018 STAAR testing.

Funding Sources: 199-General Fund/State Compensatory - $3,050.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 2: Students identified as English Language Learner (ELL) will receive instruction to develop socially and academically by staff
specifically trained to meet their needs.

Evaluation Data Source(s) 2: Staff development for teachers on strategies in working with ELL students offered.

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide or upgrade supplemental curricula, instructional
materials, educational software, and/or assessment
procedures to increase the percentage of children making
progress in learning English.

3 ELL Teachers,
classroom teachers

TELPAS scores, Oral language scores

Funding Sources: 263 - Title III, LEP - $550.00

2) Provide supplemental tutorials and/or intensified
instruction to increase the percentage of children making
progress attaining English proficiency.

 ELL teachers,
classroom teachers

TELPAS scores, Oral language scores, informal assessment,
records of student participation

Funding Sources: 263 - Title III, LEP - $1,375.00

3) Provide supplemental community participation program,
family literacy services, and/or parent outreach and parent
training activities to increase the percentage of children
making progress in Learning English, increase the
percentage of students attaining English proficiency, and to
make adequate yearly progress for limited English
proficient children.

 Administrators, ELL
staff, classroom
teachers and approved
workers

Attendance rosters, EOY parent survey

Funding Sources: 263 - Title III, LEP - $0.00

4) Provide opportunities for classroom teachers to attend
ELL certification training sessions.

 Administration, ELL
teachers and
classroom teachers

Additional ESL certified teachers on the campus.

Funding Sources: 263 - Title III, LEP - $0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 3: Core teachers will meet as a PLC (Professional Learning Community) to review assessment data, determine which SE's (Student
Expectations) need to be re-taught and discuss intervention strategies for students in need of extra support.

Evaluation Data Source(s) 3: Documentation of meetings held and assessment data from Aware

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers will identify SE's targeted by each assessment
question and scan their common assessments by
department into AWARE.

 Classroom teachers Teacher assessments will be loaded into the AWARE
system.

2) Teachers will evaluate assessment data from Aware to
identify weak SE's in need of re-teaching.

 Classroom teachers,
instructional
specialists, counselors
and administration

Assessment report printed out from AWARE

3) Teachers will participate in weekly content-area PLC
meetings to analyze relevant student data for the purpose of
directing instructional strategies and WIN.

 Instructional
Specialists and
Administrators

Minutes of PLC meetings

4) A data room will be utilized to hold PLC meetings and
provide visual data on students for teachers to utilize for
guiding instruction.

 Administrators Increased performance in Index 2 of STAAR - Student
growth.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 4: Increase student participation in clubs and organizations offered after school to promote student involvement and to encourage
positive social interactions.

Evaluation Data Source(s) 4: Participation logs will show the percentage of students involved in clubs.

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Several student clubs are offered after school each week
and sponsored by staff members. These clubs include, but
are not limited to Homework Club, Runners Club, Drama
Club, Art Club, Chess Club, Boys to Men Club, Girl
STRONG Club, Fellowship of Christian Students Club,
Friends of Rachel Club, Yearbook Club and the Writing
Club.

 All staff members
assigned to specific
clubs

5% higher percentage of student participation than the 2016-
2017 school year.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Woodgate Intermediate
Generated by Plan4Learning.com 18 of 33

October 9, 2017 1:51 pm



Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 5: Successfully integrate IPAD devices to enhance the daily curriculum and encourage student engagement.

Evaluation Data Source(s) 5: Lesson Plans will reflect that the IPAD devices will become a normal instructional tool that is utilized daily for
student learning.

Summative Evaluation 5:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) A full time Campus Technologist will offer training and
support for teachers on available applications and
technology integration techniques.

 Principal and District
Technologist

Lesson Plans will reflect consistent use of IPADS in daily
lessons

2) Department and House Teams will meet monthly to
discuss and share ideas on incorporating technology
successfully into their instructional strategies.

 Classroom Teachers Implimentation of new ideas in classroom instruction.
Meeting minutes.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 6: Woodgate Intermediate will meet the accountability standards on STAAR for each of the four domains: Student Achievement,
Student Progress, Closing Performance Gaps and Post-secondary Readiness.

Evaluation Data Source(s) 6: The end of the year STAAR accountability report will show that our student performance has met each of the
four domains successfully and shown growth.

Summative Evaluation 6:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers will implement goal setting charts with
students to track and monitor student growth and progress.
Goal setting sheets will be monitored during PLC meetings
for further intervention.

 Classroom teachers
and Instructional
Specialists

Goal sheets will be completed by teachers and students
before the end of the 1st 6 weeks.

2) Content-area PLC teams will dis-aggregate assessment
data and will track African American, Hispanic,
Economically Disadvantaged, and Special Ed. students in
making sure they making adequate academic progress

 Instructional
Specialists and
Administrators

The performance gaps between our African American and
Economically Disadvantaged students with the rest of our
student groups will be decreased.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population

Performance Objective 7: The percentage of Midway ISD 5th grade reading students who scores "Approaches" Grade Level will increase from 86% in
2017 to 87% in 2018, with a 3-5 year goal of 90%.

Evaluation Data Source(s) 7:

Summative Evaluation 7:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) 5th grade reading teachers will use checkpoint data and
Star reading data to set goals for student growth. This will
take place during their PLC times.

 Instructional
Specialists

Through regular monitoring of student growth, teachers will
be able to set individual, classroom, and grade level goals
for student performance. Through this monitoring, teachers
will be able to intervene more effectively with struggling
students. Fifth grade students will show growth on district
checkpoints, campus assessments, and STAAR.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Provide influential role models through the recruitment and retention of highly qualified faculty and staff

Performance Objective 1: Attract and maintain 100% highly qualified professional and paraprofessional instructional staff.

Evaluation Data Source(s) 1: Annual district highly qualified report

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Participation in the Midway ISD Job Fair will provide
an opportunity to screen desired applicants.

 Principal Finding viable candidates for hire

2) Professional - All teachers will be highly qualified for
the content he/she teaches.

 Principal Highly qualified report

3) Paraprofessional - All instructional paraprofessionals
will be highly qualified.

 Principal Highly qualified report

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment

Performance Objective 1: Conduct monthly disaster drills to include: fire, tornado, and intruder alert for 100% of building occupants.

Evaluation Data Source(s) 1: Log of all drills kept by administrators

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Place tornado and intruder drills on the administrators'
calendars to ensure at least two of each drill per year.

 Campus
administrators

Record of drills conducted

2) Emergency Exit maps will be in every classroom and
fire drills will be practiced once per month.

 Campus
administrators

Record of drills conducted

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment

Performance Objective 2: Maintain the campus character education program Rachel's Challenge.

Evaluation Data Source(s) 2: Fewer behavior referrals to the principals' office and improved positive student interactions.

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Staff members will participate in working with students
on Rachel's Challenge lessons focused on anti-bullying
behaviors, positive choices, respect, etc...

 Teachers, campus
administration,
students

Record of lessons taught

2) Daily announcements will be used to discuss desired
student character trait for each month.

 Counselors A student from each homeroom is selected who best
exemplifies each trait

3) The Kindness and Compassion (KC) Club will
participate in opportunities for community outreach to
encourage student and teacher community service and acts
of kindness.

 Campus
Interventionist and
Club Sponsors

Successful community service events and student
participation

4) 4) The Woodgate Watch Dog volunteers will participate
in campus daily procedures and events to increase male
role models in our school.

 Crystal Lovett,
Daneya Meyer,
Shawn Simpson

Male students will have a connection to a Watch Dog
mentors on a weekly basis. Having male role models on
campus will show an increase in student motivation, self
confidence, and the ability to make good choices in our
young male students.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment

Performance Objective 3: Reduce total discipline referrals by 50%.

Evaluation Data Source(s) 3: Comparison of May 2017 discipline data to May 2018 discipline data

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers will be trained with the Safe and Civil Schools
program. Program purpose is to reduce discipline in the
classrooms by instructing teachers how to pro-actively
manage the classroom environment.

 Campus
administration and
classroom teachers

Reduced office referrals and student behavior infractions

2) Increase parent contacts, both positive and constructive
to encourage the working relationship between teachers
and parents.

 Principal Teacher logs of parent contacts

3) Increase opportunities for positive student role models
provided through the Watch Dogs program, Girl Strong
Club, PALS, KC Club and the Boys to Men Club.

 Administrators and
club coordinators

Increased participation from students and sponsors of clubs
and organizations

4) Teachers will pick students up from common areas and
walk them to reduce free transition time. The common
areas include the gym in the morning, to and from lunch
and out of the building at dismissal.

 Administrators and
classroom teachers

Fewer hallway referrals

5) General Education students who are having difficulties
following code of conduct expectations will recieve
intervention in behavior management.

1 Campus
Interventionist

Reduced referrals and improved behaviors from targeted
students

6) Admin team will increase the amount of walk throughs
in classrooms and visibility in the hallways to encourage a
reduction in the number of behavior infractions.

 Admin team
(principals, behavior
coach,
interventionists)

Fewer behavior referrals

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment

Performance Objective 4: Staff members, students and parents will receive specific training and information on safety tips, how to report concerns over
student safety and campus procedures for emergency situations.

Evaluation Data Source(s) 4: Documentation of training sessions and communication to parents will provide data of support.

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) The campus leadership team will provide staff
development in de-escalation techniques and conflict
resolution skills as needed.

 Administrators and
counselors

Documentation of training sessions and fewer conflicts
needing office support

2) Training will be provided for teachers on suicide
prevention and recognizing the early warning signs in
student behaviors.

 Counselors Documentation of training sessions

3) The Campus Interventionist will provide lessons to
students on bullying prevention and conflict resolution.

 Campus
Interventionist,
Counselors and
Administrators

Documentation of training sessions and lessons taught

4) A campus comprehensive Crisis Management Plan will
be completed, and staff members trained on its
components.

 Emergency
Operations Plan
(EOP) Committee

The completion of the Crisis Management Plan

5) Teachers will begin using an on-line behavior referral
system to enhance the referral process to provide for easily
documented and review-able data.

 Administrators and
classroom teachers

Improved tracking of student data and a reduction of
behavior referrals

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment

Performance Objective 5: Continued improvement in communication to parents about important information, upcoming events and processes of a Title I
campus.

Evaluation Data Source(s) 5: Documentation and agenda notes will be available.

Summative Evaluation 5:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Written and verbal communication will be used through
the School Messenger system from the admin team to keep
parents informed of school functions and important
information.

 Principal Documentation of correspondence

2) A Parent Education night will be conducted to give
parents information being a part of a Title I campus.

1 Principal Agenda of the meeting

3) 100% of visitors to WIS will use the Raptor safety
identification system.

 Office personnel Data log of visitors to WIS

4) 100% of WIS students will have a parent enrolled in
Home Access Center.

 Principal and Director
of Technology

Home Access Center data report provided by Technology
department.

5) Support will be provided for all students who may be in
a state of transition with their living arrangements.

 Principal and
counselors

Students in a state of transition will have all of the supplies
and materials needed to be successful in school and have the
nourishment needed for healthy living.

6) Social media accounts will be used and kept up-to-date
with important school information for parents and staff
members to follow.

 Principal The number of followers on the Twitter account.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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State Compensatory

Budget for Woodgate Intermediate:

Account Code Account Title Budget

6300 Supplies and Services
19981100106306399 6399 General Supplies $5,715.00

6300 Subtotal: $5,715.00
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Personnel for Woodgate Intermediate:

Name Position Program FTE

Gretchen Gibson Reading Instructional Specialist Reading 1
Judy Kainer ELL Teacher ELL 1
Pamela Kent Math Instructional Specialist Math 1
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Title I

1:  Comprehensive Needs Assessment

This is completed each Spring semester. It is attached to the campus improvement plan for Woodgate. The Communications Council Team helps to conduct
this assessment by talking to their peers and teams and reporting back to the Council.

2:  Schoolwide Reform Strategies

Increased collaborative instruction training offered to reduce the amount of lecture style instruction and improve the amount of work time students have in
the classroom.

Targeted Tutorials in 5th grade during the homeroom period. Designed to focus on students and student expectations that need to improve performance.

Saturday school is offered to students who are struggling with attendance or are in need of extra assistance outside of the school day.

The Testing Center will be offered twice a week outside of the normal school day as a time and location for students to make up assessments.

3:  Instruction by highly qualified professional teachers

We meet all expectations for maintaining highly qualified staff at Woodgate Intermediate School.

4:  High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, student services
personnel, parents, and other staff

We utilize campus and district personnel resources to train our teachers on best practice instructional strategies that can have the greatest impact on student
learning.

On-going trainings include:  flipped classrooms, collaborative instruction and instructional technology.

5:  Strategies to attract highly qualified teachers

We utilize a mentor program that benefits new teachers and helps them acclimate to the expectations at Midway and Woodgate. Staff opportunities to give a
voice to decision making on a consistent basis: Communications Council, PLC's and SST Teams. The culture of the campus with student clubs offers a
chance for teachers to make an impact on students outside of the academic arena.

The Midway ISD Job Fair is highly attended and gives great exposure to highly qualified staff.
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6:  Strategies to increase parental involvement

We maintain the Watch Dogs program and encourage our male parents to get involved on our campus on a consistent basis. Our PTA is highly involved in
our campus culture. They offer support and resources for our campus in a number of areas including: the classroom garden, event days, teacher appreciation,
etc...

7:  Plans for assisting preschool children in the transition from early childhood programs to elementary school programs

Not Applicable for these grade levels.

8:  Measures to include teachers in the decisions regarding the use of academic assessments in order to improve the achievement of individual
students and the overall instructional program

Our PLC, SST and Communications Council (CC) Teams are used consistently to help make decisions on the appropriate use of assessments in guiding the
instructional program of the school. PLC Teams meet bi-weekly while SST and CC Teams meet monthly.

9:  Activities to ensure effective timely assistance for students who experience difficulty mastering the proficient or advanced levels of academic
achievement standards

Tutoring is offered weekly to those students who are not at the mastery level of the academic standards in each subject. 5th grade teachers offer target
tutorials each week during the homeroom period while 6th grade teachers will be offering tutorials as needed before or after the school day each week.

As a campus we are increasing the discussion and training for more collaborative instruction in the classrooms. This will allow for more time dedicated
towards small group and one-to-one attention from the teacher to those students in need of assistance.
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Title I Personnel

Name Position Program FTE

Carlee Glime 6th ELAR/SS
Lora Tepe 5th Grade Science Teacher
Shawn Simpson Campus Interventionist
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Campus Funding Summary

Title Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 teacher 2118-11-00-106-30-6119 $57,000.00
1 1 5 PLC Conference 2118-13-00-106-30-6411 $2,676.00

Sub-Total $59,676.00
263 - Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 26381100106256399 $550.00
1 2 2 26381100106256121 $1,375.00
1 2 3 supplemental parent training  $0.00
1 2 4 26381100106256411 $0.00

Sub-Total $1,925.00
199-General Fund/State Compensatory
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2  $0.00
1 1 6 core content tutoring for at risk learners 1997-11-00-106-30-6118 $3,050.00

Sub-Total $3,050.00
Grand Total $64,651.00
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